
Capstone Activity

Develop

Our Plan of Action

Step 1 - Brainstorm

Complete the sentences below to articulate your 
team’s collective thinking. Use sticky notes to get 
your ideas flowing. Be ambitious, but also encourage 
everyone to be practical and honest about any gaps 
or problems they see.

Step 2 - Summarize

Look back at your earlier Capstone activity answers 
and ask yourselves these questions: 

•  How have your ideas changed over the course  
 of the design process? 

•  How has your original Bold Idea evolved? 

•  What do you need to prioritize to implement  
 your school design?

Our Implementation Priorities 

The fundamental 
elements of our 
new or redesigned 
school will be…

To achieve those, 
we will need to  
prioritize…

Challenges and  
hurdles we expect to 
encounter include…

To get the implemen-
tation process moving 
in the short term, we 
need to… 

To build commitment 
and buy-in over the 
long term, we need to...


